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Trmice, Czech Republic 
 
Motto : „ The personal  development, excedent quality and safety products, satisfied customer, sustainable growth and 

protection of environment, work safety and health protection, decreasing of energy intensityand social 
accountability  is a priority of the Black & Decker (Czech) s.r.o. company and of every employee of the 
company while producing and using the  electrical power tools 

 

 

 

1)  Meeting legal requirements: to follow valid provisions and legal regulation relating to the IMS 

2)  Management: Managing all the company activities with regards to the criteria of IMS. 

3)  Prevention and continuous improvement: In all our activities, such procedures and processes in the IMS. 

4)  Environment:  A barrier-less communication is to be built up. Co-operation and open communication with the employees, 

relevant public administration bodies and in-groups in order to respect the requirements on the IMS. 

5) Supply chain/purchasing: We promote use of products and services that are eco-friendly and renewable, we support 
initiatives and processes leading to sustainability and continuous reduction in energy consumption. 

6)  Education:  To use complex system of training our employees to enhance their awareness and obtain required knowledge in 
the area of IMS.    

7) Resources: We provide necessary material and information resources needed to reach goals and KPIs in all processes and all 

parts of IMS system 

8) BOZP (EHS): We secure safe and healthy working conditions, prevention of working injuries and any cases of harm. We are 
continually removing any dangers and risks of working injuries and any cases of harm. 

 

The top management of the Black & Decker (Czech) s.r.o. company operates in accordance with the above listed objectives, its 
business vision and ethical principles of the Stanley Black & Decker group and, least but not last, in accordance with legislative 
requirements of the European Union, Czech Republic and the countries where it imports its products to. 
 
In order to secure the above described activities, the top management sets the following principles that apply to all 
employees of the Black & Decker (Czech) s.r.o. company: 

 We will focus all our effort to build a modern company, that will become tantamount partner and respected competitor to the 
other European and world-wide companies. Offering the high-quality products, we will become to be a Stanley Black & Decker 
leading supplier of power tools. 

 We perceive the IMS as one of the most important tools for sustainable growth of the company, so that we pay attention to its 
continuous improvement. 

 We maintain the system approach to all processes of IMS. By continuous monitoring of the key activities with following 

analysis we receive basis for growth of productivity of processes and quality of their outputs. 

 We maintain the closest possible, mutual beneficial relationships to our suppliers that are a basic presumption of high quality of 
purchased material and thereby our final products. 

 Management dedicates an exceptional attention and resources to employees, increase of their qualification and knowledge, 

improvement of their working environment and building of the company culture based upon the shared values and an 
atmosphere of continuous improvement.  

 We shall focus on minimizing of waste, energy consumption and efficient utilization of technologies and devices, minimizing 
risks affecting the health and on an efficient utilization of the technologies and devices. 

 We understand that environment and health protection is one of the most important tools for sustainable development, and 
therefore we pay continuous attention it. 

 We negotiate with employees and their representatives, all information and requirements related to working health and safety 

 We are shipping our products to our customers in the required quality, quantity, and on time. 

The company management expects from its employees:  

 A consistent following the rules and regulations listed in the IMS documentation and submitting the proposals on their 
continuous improvement.    

 Submitting the ideas on improvement of their own work performance along with the company activities in order to minimize 
the risks and to perfect the processes, thereby reducing the impacts on the IMS of our employees. 

Company management undertakes to:  

In order to achieve the above written, the company management undertakes to provide its employees with the necessary training 
courses and sources, to communicate openly and fully support this Work IMS Policy. 

  
In Trmice, on: 5th Sep 2023 
 

………………………………………   ………………………………………….……  ………………………………………… 

 John P. Welford                             Simona Kubinčáková                  Jan Žemlička 
Plant Manager      Management Rep. for SMS and EMS           Management Rep. for QMS + EnMS  

Our target is: 
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